
 In 2017, CSX underwent far-reaching 
change to improve its operating model 
to become the safest, most efficient 
railroad in North America. The pace 
and breadth of change made it a 
challenging period for our employees 
and many of our customers. I was 
a part of a similar transformation at 
Canadian National Railway 20 years 
ago, and the pace of change this  
time was much faster.

CSX worked methodically through  
the initial implementation; by the 
second half of the year, the new  
model started to take hold. Our 
operating performance began to  
show significant improvement and 
positive results in the fourth quarter.

I joined the company in October as 
Chief Operating Officer, intending to 
work closely with Hunter Harrison to 
help build the new CSX. Sadly, Hunter 
passed away suddenly in December. 
We lost a great leader, teacher 
and industry pioneer who laid the 
foundation on how to run an effective 
railroad. I’m proud and grateful to the 
CSX Board to be given the opportunity 
to continue the work he started.

IN 2017, CSX EMPLOYEES DID THE HARD WORK REQUIRED TO LAY THE 

FOUNDATION FOR SCHEDULED RAILROADING. WE HAVE A STRONG, 

EXPERIENCED TEAM IN PLACE. NOW, OUR JOB IS TO EXECUTE.

JAMES M. FOOTE 

President and  
Chief Executive Officer

TURNING MOMENTUM INTO RESULTS

We finished 2017 with five consecutive 
months of improvement in velocity 
and dwell, while asset utilization and 
efficiency improved significantly  
in the fourth quarter compared to  
2016 levels.

The adoption of our new operating 
model enabled us to meet or exceed 
all of our financial targets for 2017, 
growing adjusted EPS by 27%*, 
doubling adjusted free cash flow to 
$1.7 billion* and generating record 
efficiency savings of $460 million.

Revenues were up 3% from the 
previous year. We returned almost  
$2.7 billion to our shareholders 
through dividends and share 
repurchases, a year-over-year  
increase of more than $900 million.

CSX had full-year 2017 earnings per 
share of $5.99, operating income of 
$3.7 billion and an operating ratio of 
67.9 percent. Adjusted for the impacts 
of the Tax Cuts and Jobs Act of 2017 
and the company’s restructuring 
charge, adjusted earnings per share 
were $2.30*, adjusted operating 
income was $3.9 billion* and adjusted 
operating ratio was 66.3 percent*  
for full-year 2017.

DEAR SHAREHOLDERS:

* See reconciliations of these non-GAAP measures to corresponding GAAP measures in the Non-GAAP Measures  
section of the Company’s 2017 Form 10-K.
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I’m encouraged by our 2017 
performance. There is plenty of hard 
work ahead, but the path to success is 
clear. CSX will continue to execute the 
scheduled railroading model and bring 
its full benefits to all our stakeholders.

SCHEDULED RAILROADING:  
A GAME-CHANGING MODEL

Scheduled railroading is a significant 
departure from the traditional rail 
operating model. Those who have 
seen it implemented know the 
powerful results this model can  
deliver for shareholders, customers 
and employees.

At its core, scheduled railroading 
is about relentlessly identifying and 
eliminating every unnecessary step, 
every unproductive asset, every extra 
mile, and every extra car handling 
that does not contribute to the quality 
and consistency of our transportation 
product. We eliminate bureaucracy. 
We run fewer, longer trains with fewer 
stops. We measure performance—in 
hours, not days—against trip plans 
created for every rail car, even  
empty ones.

Running a railroad this way  
changes the game. We need far 
fewer locomotives, railcars and even 
terminals, which means we can run our 
railroad with less capital. Next-level 
network velocity allows us to carry 
significantly more traffic with fewer 
assets. This is the powerful, proven 
leverage of scheduled railroading.

A NEW VISION FOR CSX: THE BEST 
RAILROAD IN NORTH AMERICA

Our vision is to be the best. Nothing 
less. To be the best, we must be the 
safest. The safety of our people and 
communities is our first priority and 
the most important measure of our 
success. I am personally committed 
to continuously improving CSX 
performance in this critical area.

The new CSX offers shippers a 
premium transportation product that’s 
faster, more efficient and more reliable 
than the competition. In merchandise 
and intermodal, CSX is a lower-cost 
alternative to trucking with comparable 
delivery reliability.

We are becoming a trusted, valuable 
transportation partner to more 
customers, contributing to their 
success by supporting a more 
efficient, predictable and productive 
supply chain.

The CSX leadership team is second 
to none in the industry. We have the 
right people and the right model. Day 
by day, shipment by shipment, we’re 
going to do the work required to make 
our vision a reality:

CSX. The best railroad in  
North America.

James M. Foote 
President and Chief Executive Officer

Revenue
($ in millions)

2015  $11,811

2016  $11,069

2017  $11,408

Operating Income
($ in millions)

2015  $3,584

2016  $3,389

2017  $3,850 (Adjusted)*

Net Earnings Per Share
(assuming dilution)

2015  $2.00

2016  $1.81

2017  $2.30 (Adjusted)*

Dividends Per Share

2015  $0.70

2016  $0.72

2017  $0.78

* See reconciliations of these non-GAAP measures to corresponding GAAP measures in the Non-GAAP Measures  
section of the Company’s 2017 Form 10-K.
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