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Open letter to Clay County School 
Board Members from Dr. Susan 
Sailor detailing her experiences 

and observations within the Clay 
County School District over 

the past two years. 
	



Kerekes, Janice <janice.kerekes@myoneclay.net>

Open Letter

Susan Sailor <susan.sailor@myoneclay.net> Thu, Aug 4, 2016 at 10:30 AM
To: johnna.mckinnon@myoneclay.net, ashley.gilhousen@myoneclay.net, carol.studdard@myoneclay.net,
elizabeth.condon@myoneclay.net, janice.kerekes@myoneclay.net

Members of the School Board of Clay County:
This is an open letter to you detailing my experiences and observations over the past two years. I encourage
you to investigate these matters as you deem fit. 
Thank you,
Dr. Susan Sailor

There was no clear delineation of duties or expectations for my job as principal on assignment. The job was
split into 50% instructional and 50% human resources. I asked for clarification. I went to Mrs. Kornegay, who
was my supervisor, and was told to just figure it out, and she didn't want to see me at the county office, that I
should be out in the field. That would also keep me from being in the know about district office activities.
When asking her for more specific guidance I was told, "Since you've been here you've been unimpressive,
lacking initiative and not a self starter." Would this be normal for an education veteran as respected and
recognized as I have been? At any point was there any follow up with me by the Superintendent? No.
I was asked to meet Mr. Van Zant and Mrs. Kornegay on Valentine's Day 2015 in the private conference room
at M&S Bank in Keystone. Mr. Van Zant told me about moving me to the district office as principal on
assignment because he needed me there to shepherd the plethora of new principals he had created. (By the
way, change in principals for change's sake is diametrically opposed to what research indicates is best
practice. It takes an average of three years for a new principal to truly impact a school. Could this be a reason
for a decrease in school grades?) He also said, "I know you want to be assistant superintendent for
curriculum and you are my number one choice. And that's another reason I am bringing you to the district
office." Little did I know then that Mrs. Kornegay was planning to change the deputy's job description and
keep curriculum herself. 
In my eight months at the district office, two assignments were actually given to me by Mrs. Kornegay. I spent
several weeks on these and when a meeting was called to discuss the projects, I learned that Dr. Weiskopf
had been assigned to them before I got to the district office and they were done. So I wasted my time and
saw firsthand that there was no communication within the instructional division.
Mr. Van Zant gave me Memorial Day weekend to write a scholarly research paper for him on communication
within our district, complete with in-text citations and a works cited page. A copy of the paper is sent to you in
a separate email. This was turned in, I am assuming, as his work,for his master's degree. He said he also had
Dr. Weiskopf write a paper for him. 
Mr. Van Zant told me to develop a program to mentor new principals which I did and was excited about--I
wrote a 40-page handbook on what new principals need to do every month of the school year. He told me to
mentor them myself then Mrs. Kornegay told me to match them up with other principals as their mentors. I
had a fully sponsored kickoff lunch for new principals and their mentors at the River Club in Jacksonville. I
checked on them throughout the first nine weeks and had the second group meeting set up but I was told to
cancel that, that Mr. Umbaugh would take over the program. 
I was purposely boxed out from meetings, information, communication. I was told "Oh, we should have
included you...." More than once. 
At what point did Mr. Van Zant and Mrs. Kornegay make the decision to change the assistant superintendent
for curriculum's job description? Dr. Weiskopf knew it was changed because Mrs. Kornegay told her so she
didn't apply. Mr. Umbaugh knew, obviously. Why not tell all the applicants? Especially since Mr. Van Zant
removed me from my school, telling me that I was his first choice for that job. Mr. Van Zant stated in my
interview for assistant superintendent that they had changed the job description for the assistant
superintendent for curriculum but he didn't want to put it in writing because they weren't taking the changes to
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the board. He said it would become more like a lobbyist job than anything to do with curriculum. Mrs.
Kornegay and Mr. Broskie were present in the interview. Why not put the job description changes before the
board as per policy? Mr. Van Zant made Mrs. Kornegay tell me I didn't get the job. She said, "You seem
surprised that you didn't get the job. Did you really think you would?" Considering I had a doctorate in
curriculum and instruction, solid experience, and had been recognized for advancing teaching and learning as
the state's teacher of the year, finalist for principal of the year, and gubernatorial appointee to the Southen
Regional Education Board, I thought I had a chance. Again she told me that I was "unimpressive, lacking
initiative, and not a self starter" and that they "wanted someone who would be around for a while." That could
have been an HR nightmare because it suggests ageism. 
Why not move me back to my school as principal if not choosing me for assistant superintendent for
curriculum? Was there a problem with the way I was running the school? No! My school grades prove it. Even
through the rough period of student suicides my school grade did not drop. 
Before Mr. Van Zant moved me to the district office I was diagnosed with secondary post traumatic stress
disorder and consequent depression due to the intensity of activity on my part after two students from KHHS
killed themselves. I missed some sick days while under doctor's care.  I filled out leave forms for each day I
missed. Mr. Van Zant said I should have told him why I had missed work. Since when is an employee required
to share her medical condition with the superintendent? Did any balls get dropped at school because I was
not there? No, because I was still working, even at home. I endured seven months of unrelenting emotional
trauma--24 hours a day. Parents brought their child to my front door at 9:30 at night, parents called at
midnight because they found a note or saw their child's Facebook posts, parents and students called over
spring break because they knew of a child who was a suicide risk. They knew I would help, no matter the
time. To degrade that experience is obscene. The current KHHS vice principal, whom Mr. Van Zant picked as
my vice principal--I was not given a choice--said when he got to KHHS: "I don't understand the big deal. It
was just two kids who killed themselves." The current KHHS principal has made similar remarks. No big deal. 
Mr. Van Zant spoke to me about valuing loyalty above all else. Is that a one way street? I was loyal. I told him
things he needed to know but no one else would tell him, such as unethical practices going on that could
really cost the district its reputation. I had at least three conversations with him about these matters, detailed
below.
After not getting the assistant superintendent job, I knew the grant I was hired under as principal on
assignment was running out and that I could be put anywhere to work after that money dried up. I pursued
teaching at CVA because it was a decision I could have some control over instead of waiting to have
something else done to me. Mr. Van Zant had not realized my job was ending. He told me to talk to Mrs.
Kornegay to figure out what I could do to remain at the district office and Mrs. Kornegay encouraged me to
leave and return to teaching when I mentioned it. I took a $30,000 pay reduction to get away from the hostile
work environment. That's how bad it was.
Principals in at least three high schools have talked about designating struggling regular ed juniors and
seniors as ESE to get test waivers, thus improving the school and district graduation rate and the minority
graduation rate. CCEA has emails forwarded from guidance counselors in which their school administration
told them to do this. Again, Mr. Van Zant knows about this because I told him.
There is an agreement in place among high schools and BLC that underperforming students will be accepted
at BLC under the label "failure to thrive." This is a medical term used to describe infants who do not gain
weight and grow as expected. Placing a student at BLC removes the student from the high school's testing
results and keeps them from hurting the school's graduation rate. 
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