
LNITED STATES DISTRICT COURT
IvIIDDLE DISTRICT OF FLORIDA

.IACKSONVILLE DIVISION

THE NATIONAL ASSOCIATION FOR THE
ADVANCEMENT oF COLORED PEOPLE. Case No.: 3:13-cv-161-J-32MCR
JACKSONVILLE BRANCH.

and

JACKSONVILLE BROTHERHOOD OF
FIREFIGHTERS, A CHAPTER OF THE
INTERNATIONAL ASSOCIATION OF
AFRICAN AMERICAN PROFESSIONAL
FIREFIGHTERS,

on behalf of themselves and the class thev
represent.

Plaintiffs,

CONSOLIDATED CITY OF JACKSONVILLE.

Def-endant.

SETTLEMENT AND MUTUAL RELEASE AGREEMENT

This Settlement and I{elease Agreement (the "Agreement") is entered into by Plaintiffs,

The National Association for the Adr,ancement of Colored People, Jacksonville Branch

("NAACP"), and the Jacksonville Brotherhood of Firefighters, a Chapter of the International

Association of African American Prof'essional Firefighters ("JBOF"), on behalf of themselves

and as to any and all claims that the NAACP and JBOF have standing to assert on behalf of their

members. and Defendant, the Citl of Jacksoni'ille ("the Cit),"), (collectively refened to

hereinafter as "the Pafiies"), as of tite last date signed below, pursuant to the following terms and

conditions:



RECITALS

WHEREAS, in 2013, Plaintiffs filed the above-styled lawsuit against the City under

Title VII of the Civil Rights Act of 1964, alleging that the Jacksonville Fire and Rescue

Department ("JFRD") discriminated against African Americans in its hiring and transfer

practices, and created a hostile work enl'ironment fbr Afiican Americans ("the Litigation");

WHEREAS, the City has vigorously defended itself in the Litigation and strongly denies

Plaintiffs' allegations;

WHEREAS, through Court-ordered mediation and negotiations over the course of years,

the Parlies have reached a tentative agreement to resolve the Litigation;

WHEREAS, it is the goal of JFRD to maintain a work environment that will attract and

retain qualified employees who represent the broadest possible spectrum of our community;

WHEREAS, w-ithout unnecessarl' barriers. a workforce will provide equal opportunities

for all citizens;

WHEREAS, as a department of a Citl' government on'ned by all citizens of Jacksonville,

and that strives to provide high-qualitl' public sal'et1' services to all neighborhoods of the City,

JFRD believes that a workfcrrce hired based on equal employment opporlunity is an imporlant

component of our high-quality ser"'ice delivery and, to that end, is committed to removing

workfbrce barriers that prevent equal oppoftLrnit)' for emplol,ment of all citizens;

WHEREAS, one of the primary tools to prevent workplace discrimination is to hire from

an applicant pool and maintain a workforce representative of the community; and

WHEREAS, the Parties intend to compromise and resolve the Litigation without further

mediation. negotiation. adversarial proceedings, or admission of any wrongdoing or liability;

NOW, THEREFORE, in consideration of the premises, mutual covenants, and promises



addition, the City agrees to assign ni'o JFRD unitbrmed employees to implement all aspects of

the recruiting program. The highest ranking of these employees shall be an Administrative

Management Improvement Officer ("AMIO"). Both emplo'yees shall report directly to the Fire

Chief and be given regular access to department vehicles to e'nable their effective performance of

recruiting duties. The City u'ill provide all tunds reasonably necessary to implement the

recruitment program herein described.

D. Hiring Policy, Process and Communication

i. 1999 Hirine Policv: The Citl' agrees to implement, through JFRD, the

attached 1999 Hiring Policy as amended in AugusL200l and to excise the provision for credit

history review noted under "Part II: Selection" of the 1999 Hiring Policy.r Such implementation

will include a presentation and documentation to be provided in April of each year to the City

Council Rules Committee and/or an1' other Cit,v Council Committee to which the City Council

President at such time so directs, to address the status and results of such implementation and to

consider the City's perfbrmance of obligations herein contained (collectively referred to herein

as the "Written Submission"), Copies of the \\'ritten Submission and any attachments or

appendices thereto will be provided to the Parties upon request and consistent with Chapter 119,

Florida Statutes.

ii. Hirins Process for Nerv Firefighters: Approximately one third (l/3) of

JFRD firefighters hired over each of the next fir'e 1'ears (through the 2020-21 fiscal year) shall be

selected from a list of non-certified applicants who are not prohibited by law from applying for

cerlification upon completion of the required courseu'ork to the extent that qualified applicants

' The par-ties agree that the prol'isions in the Hiring Pcrlicl for a credit history review were never
implemented or used as part of such hiring process. Credit history reviews will not be a part of
the procedures implemented pursuant to this Agreement,



compdse sufficient numbers to meet this requirement while meeting the needs of the JFRD

(referred to herein as the "Non-Certified Hiring Program").

Each class of new hires shall be chosen on the basis of qualifications and characteristics

determined by the Director of JFRD, including recognition of economic hurdles faced by the

appiicants. the possession of the minimum requirements imposed by state law (with apreference

for appiicants who hold at least an associate's degree or r.lho have obtained 60 college course

credits), and other preferences so long as the goal of "buildfing] a fire and rescue workforce

reflective of our communit\," is promoted in accordance u'ith the 1999 Hiring Policy as amended

in 2001. Should hiring from the certif-ied list result in iriring more reflective of the community,

upon notification to the Plaintiffs as set fbrth in the Notice section below, JFRD shall choose

from such certified list and shall not be required to hire from the non-certified list. Non-certified

applicants will be required to maintain their eligibilitr to appl)' for certification as Firefighters

and Emergency Medical Technicians ("EMT") in the State of Florida and to meet the State's

minimum standards for hirine within 18 months from the date of their hire.

JFRD will cover the cost of initial courser,vork and testing for certification. Any non-

cefiified employee who fails an)' step of the cel"tificalion process, and wishes to repeat it, will be

responsible fbr the cost (if an1') of repeating that particular step. JFRD reserves the right to

release from employment any non-certified employee who fails any parl of the certification

process at the time of such failure.

iii. Communication n'ith JBOF. l'he Director of JFRD, or his or her

designee, and the President of JBOF, or his or her designee, shall rneet in October and April of

each fiscal year (up to and including the 2020-21 fiscal year) to discuss the City's progress and

performance oi'those obligations set forth in this Agreement. parlicularly with respect to the



recruitment and hiring requirements herein stated. The City agrees to cooperate with JBOF and

to respond to its requests fbr infbrmation pertaining to such progress and performance in a

reasonable and timely lnanner, consistent rvith Chapter 1 19. Florida Statutes.

E. Payment of Settlement Funds

Within ten (10) business days of the date upon which this Agreement is fully executed

(i.e., signed by each Party or their authorized representative(s)), and Plaintiffs'submission of

those cout't filings described in section 3(B) belou'. the City shall pay Plaintiffs $250,000.00

(U.S.), which sum shall be made payable to the Trust Account for the Law Office of Kirsten

Doolittle, P.A., and shall be clelivered to The Law Office of Kirsten Doolittle. P.A.

3. Oblieations of NAACP and JBOF

A. Presentstiorr of Future Concerns to JFRD

NAACP and JBOF agree to present, in writing, any perceived concerns relating to the

implementation of this Agreement 1<l the Director of JFRD. Following receipt of such writing,

the Director shall har,e thirt) (30) day's to address the stated concerns. No legal action or

adversarial proceedings shall be pursued or taken against the City until the expiration of this 30-

day period.

B. Dismissol of the Litigation

Within five (5) business da1's of the passage of an Ordinance approving this executed

Agreement as set forth in section 5 below, Plaintifl-s shall f-rle in the above-styled case a Notice

of Settlement and Motion for Voluntary Dismissal With Prejudice as to all claims associated

u'ith the Litigation in the form attached hereto as Composite Exhibit D, thereby dismissing with

prejudice ail claims and demands against the Citf in the Litigation and any administrative or

court actions against the City that the NAACP and JBOF have standing to assert on behalf of



themselves or on behalf of their members, including" without limitation, any claims and demands

for attorney's fees and costs.

4. Scope of Aqreement

By entering into this Agreement, the Parties intend to resolve only those claims and

demands arising from or associated r,r'ith the Litigation, Nothing herein should be construed to

resolve those allegations, claims. or dernands concerning JFRD's promotional practices as

assefied by Plaintiffs tn United States, et. al v. City of Jacksonville, et. al, Case No. 3:12-cv-45l-

J-MCR (M,D. Fla. 2012). Nor do the Parties intend to resolve, by way of this Agreement. any

claims or demands raised in Co./fb1', et. ctl t,. City of Jucksonyille, Case No. 3:71-cv-44-J-32PDB

(M.D.Fla. 1971), Smith t,. Ciry ctJ Jacksont,ille, Case No. 3:11-cv-345-J-32MCR (M.D. Fla.

2011). or Hopkins v City of Jacksontille, Case No, 3:07-cv-147-J-32MCR (M.D. F\a.2007).

5. Agreement Contingent Upon Passage of Legislation

The Parlies recognize that this Agreenent is not valid or binding until the passage of an

Ordinance approving the same, with the concuffence of the Mayor of the City of Jacksonville.

The City agrees to promptly prepare and present proposed legislation necessary for such

approval and to effectuate the tenns and conditions of the Agreement.

6. Mutual Releases

In consideration of the foregoing. Plaintiff-s hereby release, acquit, and discharge the City

and its officials. officers, directors. agents. ernplovees. representatives, related or affiliated

companies, subsidiaries" benef-rciaries. heirs. predecessol's. successors. insurers, third party

administrators, assigns, and executors from and against any and all past and present losses,

liabilities, responsibilities, demands. obligations, actions, causes of action, rights, judgments.

datnages. compensation of any'kind, liens. expenses (including attorney's fees and costs), as well



as any and all claims whatsoever" in larv or in equit1,, n'hether known or unknown which

Plaintiffs ever had, now har,'e, or may accrue, both as to each Plaintiff association respectively

and as to all claims which Plaintiffs have or may have standing to assert on their own behalf or

on behalf of their respective members n'irich arise out o1'or relate directly or indirectly to the

claims and defenses raised in the Litigation.

Likewise, the City hereby releases, acquits and discharges Plaintiffs, their agents,

representatives, heirs. successors and assigns, from all actions, claims, debts, liens and demands

w'hatsoever. whether presently kno'u",n or unknou'n. in iarv or equity. which arise out of or relate

directly or indirectly to the claims and defenses raised in the Litigation.

7. No Third Parfv Beneficiaries

This Agreement is binding upon and inures to the benefit of only the Parties, their

respective successors, and assigns (including members and prospective members of the Plaintiff

associations), Nothing herein should be construed to bind" benefit, or confbr any rights upon any

other persons or entities.

8. Resolution of Disputes Under the Agreement and Acknowledgment of Jurisdiction

It is the Parties' intention that the Cour-t presiding over the Litigation will retain

jurisdiction to enforce the tenns of this Agreement, and, if the Parties are unable to resolve a

dispute arising out of or relating to this Agreement despite their good faith conferral and

negotiations, the Parlies agree to submit any such dispute to the same Court. To effectuate this

term. the Parties hereby stipulate to the Couft's jurisdiction to enforce the terms of this

Agreement, as contemplated under thc principles set fbrth in Kokkonen v. Guardian Life Ins. Co..

511 U.S. 375 (1994). The Parties agree to take appropriate measures and actions as to expedite



proceedings related to the enforcement of this Agreement such that associated disputes may be

promptly addressed by the Court.

9. Entire Asreement

This Agreement embodies the entire understanding of the Parties regarding the resolution

and settlement of claims and demands associated lvith the Litigation, and it merges with or

otherwise supersedes all prior representations. agreements, and understandings among them.

Any amendment of, or changes to. this Agreement shall be in writing and shall be signed by

authorized representatives of the Parties.

10. Severabilitv

If any section, subsection. sentence. clause, phrase. or other portion of this Agreement is

for any reason declared invalid in rvhole or in part by any couft, agency, commission, legislative

bodl'. or other authority of competent jurisdiction, it is the Parties' intention that such portion

shall be deemed separate. distinct. and independent of all other portions. and such declaration

shall not affect the validity of the other portions. r,vhich shall continue in full fbrce and efTect, to

the extent permitted by law.

11. No Admission of Liability

No part of this Agreement constitutes an admission of fault, wrongdoing, or liability on

the parl of any Pafiy, and each Party specifically disclaims any fault, wrongdoing, or liability

relating in any way to the l-itigation. The Parties have entered into this Agreement solely to

compromise and settle the Litigation u'ithout turlher cost. expense. and inconvenience.



12. Governing Law

This Agreement shall be deemed to be executed in the State of Florida and shall be

construed and governed in all respects. including its validity. interpretation, and effect, in

accordance with Florida and federal lari.

13. Drafting of Asreement and Authoritv to Sign

This Agreement was drafted u'ith each Part1, having an equal right to review, comment

upon. and revise its contents. In the evenl of an1' dispute or suit related to the interpretation of

this Agreement or its terms, no pror,'ision r.l'iil be construed against any Parly as its sole drafter.

Each Party represents that the individual(s) signing below has/have the authority to execute this

Agreement on his. her. or its behalf.

11. Counterparts

This Agreement may be executed in counterparts which, when taken together, shall

constitute an original, fully executed Agreement.
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IN WITNESS WHEREOF, the Parties have executed and delivered this Asreement on

the date(s) provided below.

THE NATIONAL ASSOCIATION FOR THE ADVANCEMENT OF COLORED
PEOPLE, JACKSONVILLE BRANCH

Date

(print name)
f-) t .///rer,'fusf-

(print title)

STATE OF FLORIDA
COUNTY OF DUVAL

The foregoing instrument was acknowledged before me this ? auy of M,tr. t,L ,2016,

by fn'il R.^r".|i.. , who isl

Type of identification produced:

Signature of Notary Public
State of Florida

-ersonally know4

11

TzZa/4

; o produced identification.



JACI{Ii$NYtrLLU SNOTHTRXfi}T)
ilY?AR!'{ATISIUAL *"S$*CI,{TIS

FIREff6$TgR$, $ CH*TTffiI} OT' T'}Tfi
ArffcAll AnilHff{AN PAt}rSSStOftAL

or
$r

ffffiqw*

f:s-!'d*$LJSsL-_-
{print title}

$TATE T}II $LSruDA
COU}ITY {}F T}I,IVAL

Th* fnregoing instflxlsnl wss eckno$l*dged befatt

3* ,l - {$lr"

u'S&\ cAlrllf.l n GRANGER

i; ;X, 'i r.rY c0MMlssto\ rFFt3{ffio
11fi,i{' EXPIRES Jrrne t8, 20l8ar 3;.:.:..

i{0a1398"$153 flrri{raN*lnryS€ftrtr.sar:)

LL

j)hlJ' d r :'

Jt^
f't'\ t'lA' /;

me this ' I &y ot lf /ft f H, zatt,

oo JClft'Ui 0.f d*rnfd.f wh* is: n prysrnrlly km&nte **; /pro*l**d idenrigssti*n.

Typ* *f idcntificsti*n Prr:ducxl; f brda'I)rwrt Lr( {rtr

Appru sd n* l* fcrm bY:

-.
?-

',;-.- i,r *J**.*--"*-* *-
4{ir**n i}**linl*, Eq.
Lgw Office *f Kirstm D*olittle. f 'a.
F:l*rida Bnr !ro. {.1943391

The Slks tldl&ing
?0? Ncrth l$ira Stre*t, $uit* ?40

Jackx*nvi llc, l"t 322*?
Telepherne: (t*4) 55 I -7??5

Fecsirnile: tg${} 5 i 3-9?54

kdr*kdlscqf$s-{ip*:P

* snd-

Sigrafi.rre cf Notsry Fuhlic
State uf Flsrida



//\
(t' }-trt('/' r' ) *
\csa-q illl \*"C/4f.-)
-!--\ 

"

Ray Mflain, Esq.

Lawyers' Committee for Civil
Rights Under Law
1401 New York Avenue, NW, Suite 400
Washington, D.C. 20005
Telephone: (202) 662-8342
Facsimile: (202) 783-0857
rmcclain@)Iawyerscomm i ttee,org
Co-counsel Jbr P lainr i//-s



THE CITY OF JACKSONVILLE

BY:

(sign) Date

(print name)

(print title)

STATE OF FLORIDA
COLNTY OF DUVAL

The foregoing instrument was acknowledged before me this _day of _, 2016,

by' . r'n'ho is: I personallv knorvn to me; I produced identification.

Type of identif-rcation produced:

Signature of Notary Public
State of Florida

Approved as to form by:

David J. D'Agata
Senior Assistant General Counsel
dagata@coj.net
Craig D. Feiser
Assistant General Counsel
cfeiser@co_i.net
Adina Teodorescu
Assistant General Counsel
teodores@coj.net
Office of General Counsel
I 17 West Duval Street, Suite 480
Jacksonvill e.FL 32202
Tel: (904) 630-1700
Far: (90-l;630-1316
Cotrnsel.for Defendant, the City of Jacksont,ille

1,4



Exhibit A
(Transfer Policy)



OFFICE OF
OFFICE OF

CHIEF OF DEPARTMENT
August 25-2ors

INSTRUCTIONAL BULLETIN #r5-# #

TO: Ail Fire and Rescue Personnel

FROM: Kurtis R. Wilson, Chief of DepartmentT//<"

RE: Merging of Transfer Policies r3-r8, r4-o9, r4-zz, 14-23, and r5-r4

The Administration retains all rights listed in the Collective Bargaining Agreement.

Requests for r.oluntary transfers u.ill be filled based on tn'o criteria, qualifications and seniority. If the
Dir.ision Chief believes extenuating circumstances exist that could hamper operations, then a deviation may
be considered after consulting u.ith the Director / Fire Chief. Individual u'ants, desires, or preferernces by
officers or chiefs are to have no influence on this process. Under No circumstances will employees;be
influenced or coerced to apply for or be dissuaded from apply'ing for any positions or openings. (I.nst. Bulletin
r3-rB)

All openings will be advertised for 7 calendar days beginning on a Monday and close the followinp; Sunday at
17oo hrs. (Inst. Bulletin r5-r4)

Marine Staffing Policy (Inst. Bulletin r4-o9)

The follou,ing is required for permanent assignment for Suppression personnel to stations 23, 38, 39, and 4o.
Rescue 4o is the only exception as they n'ill be required to attend JFRD Deckhand certification.

Personnel requesting a transfer into marine stations rvill be assigned based on current certifications related
to marine activities (RHIB, OUPV, Master's Captains License, and Hazmat Tech for 70'fireboat)

The minimum certifications required for permanent assignment are as follows:
1. Coast Guard OUPV license
2. JFRD Deckhand cerlification (RHIB and Deckhand class)

if no certified personnel request the open spot, seniorit)'will be the guiding assignment principle rvith a
commitment to fulfill the training requirements.

515 N. Julia Street I Jacksonville, FL 322024128 | Phone: 904.630.7868 I krwilson@coj.net



Marine Staffing Policy Continued

There will be an evaluation at the end of the first six months to ensure the employee can operate JFRD
marine vessels safety and efficiently.

This evaluation will be conducted by z qualitied USCG captains assigned to the marine stations. T'his
evaluation will be on various small n atercraft and the 3r' fireboats. If the evaluation is not to the r;tandard of
the marine division, then the emplol'ee will be re-assigned within the JFRD.

If the evaluation is successfully completed then the follorving classes and certifications must be obtained as

provided by JFRD:
1. JFRDFBOT
2. NFPA Marine Firefighting I and z
3. State of Florida Hazardous Materials 16o Technician (for assignment to the 7o' fireboat)

Hazardous Materials Teams (Inst. Bulletin r4-zz)

The following is required for permanent assignment to any Suppression or Rescue unit assigned to stations 7
and zt:

1. 16o hour IAFF hazardous Materials Technician course
2. State of Florida HazMat Technician Certification.
3. Additional training as required on duty.

If a vacancy occurs, preference rvill be considered for those already state certified to HazMat Technician level.

If no certified personnel request the open spot, seniority \,!'ill be the guiding assignment principle'with a

commitment to fulfill the training requirements.

Special Operations Teams-Squads. Urban Search & Rescue Teams (Inst. Bulletin r4-z,J)

The following is required for permanent assignment for Suppression personnel to stations 4, 5, 12, 13,37:
Rescue 13 is the only exception as thy'nill be required to be USAR trained.

1. 3zo hour USAR Technician Class
a. Rope Rescue Technician
b. Confined Space Technician
c. Trench Rescue Technician
d. Vehicle & Machinery Technician
e. Structural Collapse Technician

2. 4o Hours of RIT training
3. Hazardous Materials Technician r6o Course

4. Addition training as required on duty

If a vacancy occurs, preference u.ill be considered for those already state certified to USAR Technician level.

If no certified personnel request the open spot, seniority n'ill be the guiding assignment principle with a

commitment to fulfill the training requirements,



Exhibit B
(Work Environment Policy)



The City of Jacksonville (the City) and the Jacksonville Fire & Rescue Department (JFRD)

restate the policies, goals, definitions, and procedures set out in Chapters 400 and 402 of the

City's Code of Ordinances, and in JFRD's Standard Administrative Procedureso and agree not to
create a hostile work environment on the basis of race, gender, or national origin. The City and

JFRD funher agree not to engage in, implement, or permit any action, policy, or practice thart

retaliates against any current or former employee because such employee has challenged any
employment action or practice pursuant to the procedures set out in this Work Environment
Pof icy and/or Chapters 400 and 402 of the City's Code of Ordinances. This Work Environment
Policy relies on the Jacksonville Human Rights Commission ("JHRC") and the City's Equal
Opportunity/EqualAccess OfTlce ("EO/EA Office") continuing to receive and investigate
complaints of hostile work environment.

I. WORK ENVIRONN/IENT POLICY

A. JFRD shall evaluate its work environment policy by February 1,2075, to include,
at a minimum. the followins:

l. A strong and clear commitment to a workplace free from harassmenl. and

retaliation;
2. A clear and comprehensive description of race, gendeq and/or national

origin harassment and retaliation including examples;
3. A statement encouraging employees to come forward if they believe that

they have been harassed or retaliated against for complaining about
discrimination:

4. A description of the possible consequences, up to and including
tennination that will be imposed upon violation of the policy against race,
gender, and/or national origin harassment and retaliation;

5. A statement of commitment to maximally feasible confidentiality for
persons who bring complaints about race, gender, and/or national origin
harassment or retal iation;

6. An assurance that persons who in good faith complain about race, gender,
and/or national origin harassment they experienced or witnessed will not
be subject to retaliation:

l. A statement that JFRD's Work Environment Policy applies to all persons,
including but not limited to JFRD's management officials, supervisors,
vendors, suppliers, third parties, and customers;

8. The procedure for reporting such claims, pursuant to Chapters 400 and
402 of the City's Code of Ordinances;

9. The contact information including title, address, and telephone numtrer of
persons both internal (i.e. human resources) and externalto JFRD (i.e.
EEOC and JHRC) available to handle complaints to whom employer:s
may report race, gender, and/or national origin harassment and retaliation,
including a written statement that the employee may report the
harassment to designated persons outside their chain of management; and



10. A JHRC 0r EO/EA Hotline number for complaints of harassment,

retaliation, and/or other discrimination. The number shall be in operration

at least Monday through Friday, from 8:00 a.m. to 8:00 p.m'

B. JFRD shall promptly issue its modified Work Environment Policy to all

employees. IJach employee shall sign an acknowledgment of receiving and

reading the Policy. The same acknowledgment shallbe required of all newly

hired employees at the start of their employment'

C. A notice summarizing the terms of the Work Environment Policy shall be posted,

and remain, in at least two (2) clearly visible locations frequented by JFRD

employees during the term of this Agreement.

II. TRAINING

A. JFRD shall provide and require all current and new personnel (including

administrative and supervisory personnel) to attend anti-harassment training no

later than 180 days after the Effective Date of this Agreement, and at least once

every two (2') years thereafter. Training of management and human resources

personnel may be conducted separately from training of non-managerial

employees.

B. The JHRC shall provide the training required under this Agreement.

C. At a minimum, the non-discrimination training programs shall include the

following:
l. Instruction on the requirements of all applicable EEO laws including, but

not limited to, its prohibition against race, gender, and/or national oriigin

harassment and retaliation;
2. A review of JFRD's non-discrimination, non-retaliation policies, and of

the specific requirements of this Agreement;
3, Advising management and supervisory personnel of their duty to actively

monitor their lvork areas to ensure employee compliance with JFRD's

Work Environment Policy and to report any incidents and/or complaints of
race, gender, and/or national origin harassment, and/or retaliation; and

d. The JFRD's Fire Chief or designee (at the minimum rank of Captain) shall

appear in person at all of the training sessions required underthis Section

in order to reiterate JFRD's Work Environment Policy, to affirm that
harassment and retaliation shall not be tolerated, and to encourage

employees who believe that they have been victims of such harassmr;nt or
retaliation to use the complaint procedures established by this Policy.

III. RECORD-KE,EPINGANDREPORTINGREQUIREMENTS

A. The City shall maintain the follou'ing documents and will make them available to
JHRC upon request:



1. All documents generated in connection with all complaints of race,
gender, and/or national origin harassment, andior retaliation and all
investigations and resolution of such complaints for the duration of the
Agreement;

2. All fcrrms acknowledging employees'receipt of JFRD's revised or
modified race, endeq and/or national origin harassment and retaliatic,n
policies;

3. A list of all persons who attend training required under this Agreement;
4. All documents generated in connection with the monitoring and

counseling of persons determined to have engaged in race, gender, and/or
national harassment and/or retaliation; and

5. All documents generated in connection with confidential inquiries into
whether any complainant believes he/she has been subjected to retaliation.

B. Within 180 days of the Effective Date of thisAgreement, the City shall submit to
the JHRC a report containins:

l. A statement confirming that the required Notice of Terms of the
Agreement has been posted;

2. The revised Work Environment Policy, if necessary;
3. All ernployee acknowledgment forms indicating receipt of the revised

Work Environment Policy; and
4. Confirmation of the establishment of the Anti-Harassment Hotline.

C. Each year the City shall provide to the JHRC a repoft containing the following
information:

L The lists of all persons who attended each training session during the
preceding year:

2. Acknowledgment of receipt of the Work Environment Policy by all
employees hired within the preceding year;

3. Copies of all race, gender. and/or national origin harassment and
retaliation complaints rnade during the period; and

4. The identities (by name. work address and work telephone number) of the
complainant and person who received the complaint.
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RE:
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TO: Adrimne Tron
. Chief, Human Resources Division
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After'exreruive.discussions with the General Cotssel's Office au.d the Firc and Rcscue

Deparrmenq the adrrrinistation adops tbe following hiring p'rocedrres and policies for eotry llwcl
firefighren. Ttre process, modeled in pan on the hi$ty srrccessful remritncot and selestion

progr:un of the Jad<sonvilte Shcriffs Offcq heigbtms seicctivity and raises standards for
empioyment. The process is designed to accomplish the following:

Hire only highly qualified candidates;
Provide equal oppornniry to all citizens of Jacicsonville;
Be fair and equinblc: and
Comply with all local, state and fcderal laws regarding hiring.

Part I: Recruitmeat

A comprehensive. effective recruirment program is essential to hiring the most qufiified
frreirghrers and providing equal opporruniry. The Adminisnztion is committed to investingthc time,

fiurdrr_e and personnel necded to recruit the best candidatcs for eryloyment with the Firc and Rescue

Depanmenr. The Adminisnarion will estabiish a Recruitmeut Sectiou in the deparrnent that will
provrde educarion, training, outreach and suppoil services to attract quolified candidates' for

emplolment.

The Recruirmenr Secrion will actively seek candi.latcs for available positions in a variery of
public settin_qs. including colleges. universities. placcs of worship and job fain. The section will
rarger audiences who ma1'be inreresred in carcen in public safery and will educate the communiry
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O! availsble smphyrrat opporftDitigs. Ile RecruiUeot Sectio will tlso vott wi& tbe school

syst€m and corporae paffiers to providc tnining ud frrnding sssisErce b cacoungp a di\rerse

applicaltpool To build a firs sd rEssus worldqcereflectivc of ourcomuniry, all sitizcns must

UJinvitao coupsts for cqlolmeot ald tnditisrsl brrrias to ogpoatdtics Euttt be nlnoved-

As part ofthir Ecndrord efttt, ttc Adminisruio sd Rcsuitocnt Scdim wiU urc* wi$
thc local ccrmuuitycoUcgpad o&as o guvidcuse clrrscs ud imirts fr src ccrtificatioa
Tbis aproac.h will iryrovc opporunitics for iDlrrEsEd.citizcos to bccoos stalc crrtificd

. P.sttr: Sel,ectiEo

Thc sclestios proccss will iurolve high6 sdsds md clo*r scnriuy of gII eandidaes AI
candidates Erust psss a rigorors brn job-rclerad rct of scoccoilg dwicrs, lbess s.tetuitrg dflicca
inchrde stats cstificatioD, beconring o Elvff, passing a pbpical alility od polnr+h tcst, ad
passing a background, eriniral and credit rwieln'. Only those cddidslcs ufto pass &e screadng
devices will be considqed for possible eqnDlolmenr

AScr passiug Assc scrccaing deviccs, raeh cqqdidate will bc irtcn'ia*'ed by an Oral Rcttictl'
and Selectidn Boarrd" This iltcreiew proccss allows fc firll considcratisu of cach c.odidrne's
qualifications. At the conclusion of the inrarriew proscss,.sone caudidalcs will bs climinatcd fim
fi:rtlrer consideratiou and will be properly nodfied Those cudidates who will be considcrcdlfor
earployrnent wi[ be ranked in appropdatc bands aad that list wiII bc forwadd to the Ctief of Firc
and Rescue for selcctiou, Tbe Fire Cbief may select (or rcject) any candidate within the firgt
appropriate band and proceed to othcr bmds"as biring needs nay dictac. 'As more cedidarcs aFFIX
tbe Fire and Rescue Departrneot shall engage in conrinuous rccnritmemt.

This selection process sets bigbcr staadards, sDsures thar only candidates wi$ signifissl
qualificadors will be coruidercd and allows for fuli corsidcraion of eacb candidatc's qrralificatirons.

The following memorandurn sffs out thc dstaiis of these rccnriucnt and selectiou policies
and practices.
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PART I

-
RECRTITTMENT

A highly qurlilicd Firc end Rcrcue llcpgrmraL onc &rt oficrr opporhluities
for rll scgrncltr of our connulrity, cu only bc rccompllrbcd throug! e
conprrehcnrive rccruitincnt rld educrtiol prognn Thc Administrltion,
tbcreforg rdops the following:

Establish a Rccruitucnt Section

The Adnrinisuation will cstablish 
" 
it.oui** Sectioa i! the Fir" ed R6sur Deprrtucat

. designcd to recruit tbe most qualificd applicas for eoploynent while cducuing all
scgmcnts of the community ofjob opporu.uities with the dcparaem. Rccnritcrs and nryport
saJlwill activcly rcsuiq track and monitor the rypiicaut poot aad sclection rEsults. The
secdon will coordinate efforts with the City's H"man Resources Division

Budget for Recnritment and Trecking Acfvitic

The Admrnistrarion suppons iavesting the dme, money and personnel necessaryto -o*
the recruitment of higbly qualified appticants The Administation will srryport fundi4lthe
Recruimlsnt Secdon of the departnrent to pay for salarieg outeacb, printing; uavcl roA -y
other cgsts associued with successftl rccruibeot and tacking.

Work rvith Corporations aud Foundstions to Estsblish Scholerchip or Tuto,riel
Programs

To recruit the most qualified citizcns and encourag, 
" 

di"."r. worlt'orce, the Administration
is commined to helping potential applicants overcorne tbe economic challengcs ofscelci"g
state cenification. A coordinated effort to make scholarsbips available to those who rrced

' ltnancial assistance will arract morc qrralified qp'plicants whilc produciug an appiicant pool
that more closely reflects the diversity of our com'nudty. Thc Adminis;uation will look to
corporarioru. foundations and volunreers to pmvidc financid assistance for scholarstrip. In
addition. rutorial oppomrnities in cconomicaily disadvanaged arcas will also be implcma*ed
to assist rnreresred citizens through the cenification ptocess.

Ensu re Certification Opportu nities

Citizens interested in public safery careers have becn iimited by thc rciativcly srnall
availabiiiry of sear in state cenificarion courses. A cooperative effort with FCCJ to mrake
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1gorc classcs qBd scals available will providc all inrrescd sitizlos wie grearcr opporuriti'cs , '

for carsrs inpublic safctY. (a
5. Work witb Scbool Borrd to E trblbh Iltore/Enbrnccd Mrglet frogrrln zlllincrs 't- -/

Thc Adrqinitrci@ arypqts csnbtishing aprocrS[ with fu Drrerl Cotsty S&oot Blosd

to cocoursgp potid&- i! 6rt oA aUiA hdh tuagpct trograos ud o Pra'vide

prcparstiori frfjob opildifftiiticii fdi'gfriltiG bf thde PiDErtiEs,

6, Rccruit rt Cbllegcq Udvcrrtder 13lCsnrmnnty Colleger

The Recruitmcat Scctim witt recnrit at stse co[egrs, uuivcosities aod cottt-'rmitycoll,cgcs

to a$ast Frsols ufto rnrybc i!$rc$cd b apublic sef*y csea. Ivlsy oftbc sudcos ufro
pursuc carcErs radpro&ssioas inmedical edbealtb rcrrriccs coul4be idlal caldidarcs for

. e'mplolmcnt with tbe depuuent, prtiadrty in resrue serviccs.

1. Recruit at Job Frirs, CMe Events, Plecer of Worrhip and public cvcuB

The Adminisrations1ppdts establishingasignificotprcscsce in&e cmmunityto inb@
our local labor pool ofthc cdrEr oppornmides tbal qist in the Firc aad Rcscue Dapatuoem.

The City participates in many job frirs md sivic evcots whcrc thc Firc and Rcssue

Deparrrent could tagfi tikely candidates for public safcty carcsrs. Ukewisa regnduncnt
ar places of worship offers an oppornmityto find a source of qualificd casdidatcs who may
possess the strong work ethic d€sfued of City of Jacksouville cmplopes.

8. Establish Terget Audienccs for Solicitatiour

The Recruirmcnt Section will work with colieg6, rrniu 'ties, civic gotrps and community

organizations to target audieaces who maybe interested in carcers in public safety. Tbnlugb
the use of recnriuent brochurcs and focrued prescntations made by recnrimcnt ocperts; thc
Ciry can rcach morc poteotial caadidates, such as individuals wit! 'niliEry servicc, who may
be qualified and interested in enrploprent with tbe Fire and Rescue Denarrnent,

9. Economicalll'DisadvautagcdProgram

The Adminisration supports providing greater opportunities for economically disadvantagcd
individuals. The recnrirment program will assist in this effort.
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SCREEITING, SEI,ECTION & EIRINC

To clrurc e h[hly qnrlilied worldorcc, tte Clty of Jrclcouvitlc
will norc clorcly rcrudlizc rpplicutr for cuploynqt with tle' 
Flre end Rcrcue Dcprrucnl Grcetcr rcrccniag rld r EqTG
selec'tive proclro wilt hdp progotc h$!cr rtudrrdr wittta thc. : ' '.'
dcprrtrncnL Guidelincs for pn{nrlltimffoa, rcrccnhg lld
sclcction rre ts follows:

l. Each applicant must be a
A rligh rchml grrdurtc or cquivdcnt" B. Liceucd drivcr
C. Nou-smokcr

2. Each applicant urst bc a state ccrtified lirefighter,

3. Each applicant ruust bc a stste certilied EMT.

4. Each applicant Eusr pass ajob.relatcd physicat abllity tert

5. Each appliciut mwt pass a criminel beckgrouad cbeck

6. Each applicant must pass a crcdit history review.

i. Each applicant must pass a driving history rcview:

S. e1h applicanr musl pass a ngorous background review.

' Departmcnt rspresentatives invesrigate the applicant's background of employrqcnt aud
neiShborhood relations. Firefighters are frequcntly required to enter citizens' homcs asd
busrnesses. and tnrsrwo[hiness is critical.

9. Each applicant musr pass a polygraph review.

The polygraph analysis is conducted by a cenified polygraph openror selected by the
deparrment and reviewed by an assigned dcparrnent rcpreseatative. Consideradon is gil'en
not only to determinations of deception, but also to the satsncnts and admissioru derivcd

. under fear of analysis.

Only applicanu who pass each of the nine scrcening dcviccs shall procccd for coruideratjon

-J-



fur eoployoeot wifh &t dcputrneor Applic8rils pssbg tbcgc scrctnbg durriccs wifl bel
inrcrviewed by tbe OraI Rwiew aod Selectiou Board"

The Orrl Rcvlcr rld Sclcction Borrd sbsll irlcrview cscb qulificdcaadidata

The Onl Rcview Ed SclcctimBoad $dl corsi5t of *7 nemt'crg Oue mcobcr sball bc

ryotnlcdbyfu locd baioorl Aldtdo offrcQ$fcr PrtsidEil orthcPcsi&ot's
d*ignec aad tiii'itiiii cr dfei apdi6m;'shrll-be'Erdr.by,"tbo,Firc"Chidwi6r tle
ryprowl ofthe lt&lm, Infoaodm o qch codialde errdng dl of tbc gbovc screcoings
shrll !g coosialtitdbythis corbines. Esrh crdidue ir indivirhullyintrrvicwedero,us
a validatcd strucnlred iuervicw p'roccss,'ASa &c igtEn'icff5, soEe caudi.rates will be 

'

clfttriudtcd tom fit&cr couEidaltim aad will bc ootified in rnidtrg; Tbcsc caadidalcs:ory
rcryplybtr*'o )crss

Thosc rcaainiugcti'fidatcs cominrring fccsasidrrdiouwillbcrank?l h appropriarcbrnds"
Ibe board shsll give pefetcocc to military scrvicc, as rEguirEd by law. U aAdition, the hlcd
may favorably consider the following:

. beiug aparaocdic;

. Associate ofArts, Bachelor ofArts, Bachelor of Scicocc dcgscs or otbcrpost secmdr:y
educuiolu

. baving daa:nstald initiative by ovcrcomiug brriem.

The Fire Chief will brve thc discretiou to hire rny,ssudidete in tbe lirst budt of
rpplieants. Thc Fire Chief ney elso disqualify any candidate forreasons consisteotryith
the selection criteria Any candidate disqurlified from coilsidcration Eay apply again for
en:ployncnt with thc Fire and Rcscue Dcparoreot io two )€ars. As each baod is orhaustc4
the Fire Chief will movs to the next band-

Candidates seiccted bythc Fire Chief shall bc required to prss mcdical and drug tesb pdor
to employmeut.

Upon ernployment, eacb firefighter shall be on probation for a period of one par. Bclbrc
the end of thar perio4 the firefighter's pcrforrnancc will be reniewed lfheJshe fails to rneet
deoarmrenral sandards, he/shc will be disrnissed from emplolmenl

The Admimstration aud Firc and Rcscue Deparurerrt will engage in contisuous rccmihent
to increase the qualified applicant pool and provide grcarcr oppornrnity to all secton of the
comrnruriry' New quaiified candidates will be smecned, ranrca and addcd to thc eligibilig
list.

After being on the eiigibiiity list for a period of two ycars, applicants must ba rescreened"
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" Erlrlcrviewcd 8ntl rEruked if tbey wish to re@ab on tle lisr Those c&o fail to do rn will

'" not bc cligible for employmcnr with the dcparmcor

15. With continuors resuiuucot ao,l a two-]rcarrcscrccaiDg for dl c"'didatcs, it is not ruluired
rhnt s tfu1 'crcpirc' as in the pasL Howevcr, eftEr thc tist hss bclo in efcct for at lcast one

1rcar, the FirG Cticf nry ilitirtc tlc crcetiol of e acw list so long as sufficicot ndttcn
noticc is givcn o thosc oo the iist aod tbc dccisisu to srcrtc r BEw li$ is apprrovcd bythe
Mapr.
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RESOLUTION 1999-502-A

CERTIFICATE OF AUTHENTICATION

DECLARED A}.{ EMERGBNCY MEASI,JRE AI{D
ADOPTED BY TI{E COtINCtr,

'MAY l2;"t999

l-\()

AfiEST: [|AY I 8 899R t,flf\rAJ
/l

BEVERLY S.IEOMEN, CMC
COUNCIL SECRETARY

APPROVED:
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OFFICE OF THE IVIAYOR

JOII\ A. DEI-ANEY
i\:AYOR

ST. JA}IES BUILDTNG
r17 \UEST DWA-L I]TREET

SUITE.IOO
JACKSON\4LLE, FL32?02

$

August 24, 200 I

Honorable ivlatt Carluc ci
City Council President
1 17 West Duval Street. Suite 425
Jacksonville, FL 32202

Dear Councii President Carlucci:

Pursuantto Section2 of Resolution 1999-502-4,I would like to advise the City Council
of fwo changes/clarifications to the April 16, 1999 Firefighting JJiring Policy. I am clarifying
paragraph 11 on page 4 of the Plan to make it clear that the .3ire Chiefls discretion to hiri
candidates from a band includes the Fire Chiefs broad discretion to use subjective and objective
techniques in tliat decision making process.

I am also amending Paragraph 14 from pages 4 and 5 of thr: Plan to read as follows:

The Administration and Finance, and Fire and Rescue Departments
will engage in continuous recruitmeut to increase the qualified
applicant pool and to provide greater opportunity ro all sectors of
the community. New candidates will be screened, and those who
are qualified will be interviewed and scored and placed in a band.

Candidates who are placed in a band shall remain in that band and
on the eiigibility list for two years, unless the candidate elects at
the conclusion of the two year period to remain irr the designated
band on the eligibiiify list for six additional months. Candidates
may reapply to remain in the band on the eli;gibiiity list for
additionai six-month periods up to a mo-ximum of lbur (.1) years in
the designated band.

At the conclusion of the original trvo years in tl:e band on the
eligibilitv lisr. or after anv subsequenr six-month extension, any
candidate may re-apply to be re-screened throug.h the nine step
screening process, re-inten,ierved, aad re-banded for a subsequent
two-yerr periori. No crndidete. howe.,'er. rnay so appiy prior ro fie
expirarion of any two-year term or six-m.onth exten:;ion.

Snnreo ci Frcirl.d Plper
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I{unorable Nlatt Carluccr
r\ueust 24,2001
Paqe trvo

Any person on the certified eligibiiity list whoi;e eligibility in a
band has expired, and l'ho has not applied for an extension, or has
not re-applied for re-screenine, re-intervieu,ing. and re_banding,
shall be removed not only from rhe band, but also from the
eligibility lisc.

This amendment rvili apply to all existing and prospectiv: applicants. It adds flexibility.
opportunity, and economy to the process. I am pleased to advise the City Council that the,
outstanding '"vork accomplished by Chief Alfred and his stafll in cooperation with Chief o1.
Human Resources Adrienne Trott and her staff, has resulted in a selection process that has faced
neither a civil service grievance nor a lawsuit since the process was initiated in July, 1999. I am
conficient we a-re makino nrr:litv hirino dee icienS in the beSt interr:StS Of this COmmunity.

cc: Rcharci A. Mullaney, Generai Counsei ,,'
Ray Alfred, Director/Fire Chief
Adrienne Trott, Chief, Ifuman Resources Div.

ministrative
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